
Article 8 INTERNAL BOARD POLICIES Policy No. 8130

Internal Board Policies - Organization

Annual Organizational Meeting

A. An organizational meeting of the DC West Community School District Board of
Education shall be held on or before the third Monday of January of each year for
the purposes of seating any new members and electing officers.

The following are procedures for election of officers and other business to take
place at the annual organizational meeting of the Board:

1. After new Board members are sworn in, the Board will elect from its
members a President, Vice President, Secretary and Treasurer, and if it is
determined by the Board of Education to be needed an ex officio secretary
and treasurer and those elected will assume office at the organizational
meeting.

Upon call for nominations for each office by the Chair, nominations shall
be made by written or oral ballot. Voting will be by oral or written ballot
on all members nominated and repeated until a majority is achieved for a
nominee. If no member receives a majority of votes after _____ ballots
or ______ hours, the Board member who was the President of the Board
during the immediately preceding term shall continue as President. In the
event that the previous Board President is no longer a Board member, then
the Vice President from the immediately preceding term shall become the
President. In the event that both the prior President and Vice President are
no longer members of the Board, then the longest tenured Board member
shall serve as President. The vote may be taken by secret ballot, but the
total number of votes for each candidate shall be recorded in the minutes
of the meeting.

2. The President shall assume the chair immediately upon the President's
election.

3. The motions for the officer elections should read: Move that ___________
be elected as ___________ (name of office) to serve a term of one year, or
until the person’s successor is elected and qualified.

B. The order of business for meeting should be as follows:

1. Call to Order and Roll Call

2. Oath of office for most recently elected

3. Elections
a. President
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b. Vice President
c. Treasurer
d. Secretary

4. Approval of committees, positions, and designations
a. Consider, discuss and take action to elect Recording Secretary
of the BOE
b. Consider, discuss and take action to select Legal counsel
c. Consider, discuss and take action to elect Committees as

determined by the BOE
d. Consider, discuss and take action to select Depository bank(s)
e. Consider, discuss and take action to select District newspaper(s)

of record

5. Approval of current Board policies and regulations

6. Designate date for the annual review of BOE policies

7. Dissemination to each Board member of conflict of interest statutes

8. Adjournment

Date of Adoption: October 16, 2023
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